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Unfortunately, the economy is not bouncing back as quick as we would like.
However, it has created some great sourcing opportunities in numerous categories
including energy. Now is the time to source energy in deregulated markets.
The energy market can be volatile This is based on the simple economic principle of
supply versus demand in relation to all of the elements involved in producing
electricity and natural gas. When the economy is strong, new companies emerge,
existing businesses hire more employees, increase production and ship more
products. All of these things lead to increased demand for energy. When the
economy is weak, companies go out of business, remaining businesses reduce their
workforces, slow production and shut down facilities. All of these things reduce
consumption causing a surplus of energy.
Traditionally, savings opportunities only materialize when a company isn’t locked
into an energy contract and is open to switch supplier. However, today’s market is so
weak that we recently found better pricing netting a 20% savings for a client who
was under contract until the end of the year. The savings were offered by a new
supplier so will begin when the existing contract expires. However, in other cases we
have been able to renegotiate contract pricing with existing suppliers, based on the
current market conditions so that the savings start immediately! In either case, the
savings were stimulated by the current economic climate. Today’s market is ripe for
savings, even if you are currently locked into a contract!.
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Paladin Associates Inc. is an Atlanta-based management-consulting firm led by a
team of former GE executives with over 500 years of financial an operating experience
in a variety of industries, specializing in productivity and profitability improvement.
Paladin offers Strategic Sourcing, Telecommunications Sourcing, Marketing & Sales
Productivity, Financial Management, Six Sigma Quality Management, Mergers &
Acquisitions Support, HR Productivity, and Interim C-level Management.
For more complete information, visit: http://www.PaladinAssociatesInc.com
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